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AREAA, C, & D: AREA C.

- Elevated concrete in progress - Structural steel stairs in place

- Roof joists and deck in progress - Layout in progress for CFMS walls

- Waterproofing at retaining wall in progress - HVAC supports for duct in progress
- Backfill at retaining wall in progress - Plumbing carriers in progress
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AREA A, C, & D:
- Elevated concrete in progress
- Roof joists and deck in progress
- Waterproofing at retaining wall in progress
- Backfill at retaining wall in progress
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AREA C:
- Structural steel stairs in place
- Layout in progress for CFMS walls
- HVAC supports for duct in progress
- Plumbing carriers in progress
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AREA B: AREAE:
- Kitchen underground plumbing progress - SOG concrete complete
- Grade beam forming and rebar in progress - Steel steel erection in progress
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AREA B:
- Kitchen underground plumbing progress
- Grade beam forming and rebar in progress
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AREA E:
- SOG concrete complete
- Steel steel erection in progress
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018 | 2019 | 2020
Line luniaue Name Duration start Finish  |APFL May | Jun | _Jul | Aug | Sep | _Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
Task ID |16.30 14 28 111 25,9 23 6. 20,317 1,15 29 (12 126 (10 24 7. 21 418 4, (18 1, 115 29 (13 (27 10 24 8, 22 |5_,19 (2. 16 130 (14 (28 11 25 9, 23 6. 20 3. (1
2 6 10 ia 18 22 . 130 34 38 a2 146 |50 54 58 62 66 70 74 78 82 86 90 o4 g |
D Elementa 00 a33ed ° 018 o, ,9/2010 SMCISD Elementary School #7
TG N 00 o1d © 018 .. 9/2019 0010F q SMCISD Elementary School #7
A F U
6/29/2018
3 Milestones 2874| 8/2°/ 8/19/2019 ~ v
A E 1
+
4 [6270 |Notice to Proceed with Construction (Executed Contract) 6/29/2018 A | 6/29/2018 A 5é7° © Notice to Proceed with Construction (Executed Contract)
5 5200 [Primary Foundations Complete 11/2/2018 11/2/2018 5200 $-Primary Foundations Complet
6 [[7540 [structural Topout 1/31/2019 1/31/2019 7540 O=Structural Topou
7 |[[7se0 [Primary Power 2/26/2019 2/26/2019 7560 O=Primary Po
i —
8 [7600 Joverhead Inspections Complete 3/1/2019 3/1/2019 7600 O=Overhead Inspections Complete
9 [|l7s70 [Building Dry In 3/15/2019 3/15/2019 7570 O=Building Dry In g
10 7590 [in-wall Inspections Complete 3/21/2019 3/21/2019 7590 O=In-wall Inspections Complete g
—
11 [7s50 JRoof Dry In 4/2/2019 4/2/2019 7550 O=Roof Dry Iy
12 [7s80 [start HVAC 4/23/2019 4/23/2019 7580 O=Start HVAG
r=
O=Substantial Completi
13 7630 [substantial Completion 6/25/2019 | 6/25/2019 * 753(’: Substantial Completion
14 [[10510 [Final Completion (Contractual Date - 8/9/19) 8/19/2019 8/19/2019 1°5<1>°€> Final Completion (Contractual Date - 8/9/19)
15 General & Administrative 251d|7/5/2018 A| 7/1/2019 ’
F 1
16 [[9960 [Mud Day - 7/5/18 1d|| 7/s/2018 A 7/5/2018 A 9960 Mud Day - 7/5/18
17 [o980 [Mud Half-day - 7/6/18 (De-watering) 1d| 7/6/2018 A 7/6/2018 A 998°= Mud Half-day - 7/6/18 (De-watering)
18 [l10480 [Rain Day - 7/9/18 (1.6") 1d| 7/9/2018 A 7/9/2018 A 10480; Rain Day - 7/9/18 (1'6|)
19 [10490 |Mud Day - 7/10/18 (De-watering) 1d| 771072018 A | 7/10/2018 A 1049°= Mud Day - 7/10/18 (De-watering)
20 [10500 |Mud Day - 7/11/18 (De-watering) 1df| 771172018 A | 7/11/2018 A 1°5°°= Mud Day - 7/11/18 (De-watering)
21 10540 |Rain Day-9/05/18 (1.18") 1d] oss/2018a | o/5/2018 4 10540 ] Rain Day-9/05/18 (1.18")
22 (10550 Mud Day- 9/06/18 (Dewatering /Site not accessable) 1d| 9o/e/2018a | o/6/2018 4 10550 | Mud Day- 9/06/18 (Dewatering /Site not accessable)
+
23 (10560 JRain Day-9/10/18 (3.2" overnight/wkend) (.06 during day) 1d| 971072018 A | 9/10/2018 A 10560 ] Rain Day-9/10/18 (3.2" overnight/wkend) (.06 during day)
1
+
24 (10570 JRain/Mud day-9/11/18 (.15') Dewatering 1d| 971172018 A | 971172018 A 105701 Rain/Mud day-9/11/18 (.15') Dewatering
25 [10580 |Mud Day- Site not accessable or safe for erection (.02") 1d| 9/12/2018 A | 9/12/2018 A 10580 ] Mud Day- Site not accessable or safe for erection (.02")
y
+
26 [10590 fRain .47"/Mud no access to site 1df|l 9/28/2018 A 9/28/2018 A 10590 Rain .47"/Mud no access to site
N
U
27 [[10600 Mud No access 1d| o/28/2018A | 9/28/2018 A 10600} Mud No access
28 (10610 |Rain 1/2 day rain out at noon .10" 10-7 1d| 10/8/2018 A | 10/8/2018 A 10610 § Rain 1/2 day rain out at noon .10" 10-7
29 10620 |Rain .68" 1d| 107872018 A | 10/8/2018 A 10620 § Rain .68"
30 [10630 [Rain .21" in AM site too muddy 1df| 10/9/2018 A 10/9/2018 A 10630f Rain .21" in AM site too muddy
31 [9910 [Weather Days 14 (12 Days in original schedule) 7/1/2019 7/1/2019 9910 O=Weather Days 14 (12 Days in original schedule)
Start: 6/12/2018 SMCISD Elementary School #7
Finish: 8/19/2019
Data Date: 10/9/2018 P E R K | N S + W | L L
Print Date: 10/11/2018
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